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Office of The Mayor
Office of Financial Services

Matt Smith, Director

City of Saint Paul 160 City Hall Telephone: (651) 266-8800
Randy C. Kelly, Mayor 15 West Kellogg Boulevard Facsimile:  (651) 266-8541

Saint Paul, Minnesota  55102-1658

November 26, 2003

Council President Dan Bostrom, and
City Councilmembers

3rd Floor City Hall
15 West Kellogg Boulevard
St. Paul, MN 55102

Subject: Material for the December 3rd Budget Meeting

Dear Council President Bostrom and City Councilmembers:

The attached material has been prepared for your use as background, and will be used by
presenters at next Wednesday’s meeting.  Please bring this packet with you to the meeting. The
agenda as we currently know it is:

I. Follow-up - Public Library Agency General Obligation Bonding:
A) Amount Of Issue
B) Term Of Bonds 

No additional information on this topic is supplied in this document, although material
has been created by and may be coming from city council staff.

II. Capital Improvement Budget And Tentative Program:   Request of Neighborhood House -
City's Future Support For Wellstone Center

No information on the request for Wellstone Center is supplied in this document, but staff
will be prepared for the discussion on December 3rd.

III. Review the RiverCentre Budgets (Lois West Duffy, Rick Beeson, & Matt Smith):
A) Status of 2003 Year-To-Date Operations Vs. 2003 Adopted Budget
B) Review 2004 RiverCentre Budget Approved By The RiverCentre Authority 

Please see the RiverCentre budget material on page 3.
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IV. Tentative Decision Making For 2004 City Budget Using Dollar List (City Council):
A) Determine Tentative Changes To The Proposed 2004 Capital Improvement Budget.
B) Determine Tentative Changes To The Proposed 2004 Debt Service Budgets.
C) Determine Tentative Changes To The Proposed 2004 Operating Budgets.

No information on this topic is supplied in this document.    

There was no discussion of the scheduled Risk Management matter at last Wednesday’s budget
meeting, so I have assumed it will carry forward to next Wednesday, December 3, 2003.  I have
included the agenda item below, and the material from the last packet is also included here.

Review Mayor's Proposal To Merge Risk Management Division Into Human Resources (Matt
Smith, Angie Nalezny, Ron Guilfoile)
A) Review Proposed Staff Reductions By Function.
B) Understand How The Proposed Staff Reductions Would Affect The City's Ability To

Adequately Control Costs, As The City Is Self Insured.

Please see the Human Resource’s budget material on page 4.

Cordially,

Matt Smith
Director

cc: Dennis Flaherty, Deputy Mayor
Greg Blees, City Council Fiscal Policy Director
Budget Analysts
Department Directors
(via email)
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